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Xiamen Xindeco trade branch was started early in 1984 and is one of the core 
business of Xiamen Xindeco. The company is committed to creating continual 
corporate value, cultivating resources-based projects such as iron ore, cathode 
copper and energy petrochemical products . On the other hand, it is making efforts to 
promote the construction of a remote and overseas logistics intermediate platform, 
explore the added value of the commodity circulation chain, and aims to become an 
industry leader as well as a renowned supplier of quality resources. The article is 
based on modern strategic management theory, combining with the specific situation 
in Xiamen Xindeco trade branch, makes system analysis of macro environment、
industry environment、competition environment and its internal resources. Making 
use of PEST analysis、Michale Porter’s Five Forces Model、Value chain analysis and 
SWOT analysis, the article distinguishes the opportunity and threat in external 
environment and the advantage and disadvantage of internal resources. According to 
competitive analysis of three kinds of strategies-cost leadership strategy 、
differentiation strategy and differentiation focus strategy, the article suggests that 
Xindeco shall take differentiation focus strategy. The article also analyses the 
measures that Xindeco shall take on differentiation focus strategy. Then the article 
expounds implementation and control of the selected strategy. Xindeco aims to 
become a modern enterprise with sustainable competitive advantages. The strategic 
solution in this article is particle for Xindeco, still it needs further inspection and 
improvement.  
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2004 年，我国进出口贸易总额首次突破 1 万亿大关，达到 11547.4 亿美元，实
现贸易差 321 亿美元，成为世界第三大贸易国；2007 年的进出口贸易总额为
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